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State of California 

Employment Training Panel 
 

Training Proposal for: 
 

Universal Health Services of Rancho Springs, 
Inc., dba Southwest Healthcare System 

 
Agreement Number: ET09-0303 

 
Panel Meeting of: October 17, 2008         
 

ETP Regional Office:  San Diego         Analyst: K. Campion 

PROJECT PROFILE 

Contract 
Type: 

 

SET Frontline - Retrainee 

Medical Skills Training 

HUA                                      

                                      

                                      

Industry 
Sector(s): 

 

Services 

Healthcare
                                      

                                      

                                      

Counties 
Served: 

 

Riverside  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):   Yes    No   

      

Priority 
Industry: 

 

 Yes    No 

No. Employees in CA: 4,600 No. Employees Worldwide: 30,000 

 

Turnover Rate % Manager/ 
Supervisor % 

12% 0% 

 
FUNDING DETAIL 

Program 
Costs 

Substantial 
Contribution Total ETP Funding  In-Kind Contribution 

$458,382 $0 $458,382  $750,000 
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TRAINING PLAN TABLE 

 

24 - 200 0 2 SET Frontline 
Retrainee 

Commercial Skills 10 

Weighted Avg: 91 

$1,638 $23.36 

 
 

Minimum Wage by County:  Job Number 1 is $24.82 per hour in all counties.  Job Number 2 is 
Statewide SET Hourly Wage of $23.36. 

Health Benefits:  Yes    No     This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    
Although employer provides health benefits they are not being used to meet Post-Retention 
Wage. 
Other Benefits:   Health care, life and disability insurance, 401K with employer matching 
contributions, employee stock purchase program, and paid time off. 
 
 
 

Wage Range by Occupation 

Occupation Title Wage Range 
Registered Nurse  
Respiratory Technician  
Physical Therapist  
Occupational Therapist  
 

INTRODUCTION 

In this proposal, Universal Health Services of Rancho Springs, Inc., dba Southwest Healthcare 
System (Southwest Healthcare) seeks funding for retraining as outlined below. 

 
Southwest Healthcare operates two acute care hospitals in Riverside County:  Inland Valley 
Medical Center in Wildomar and Rancho Springs Medical Center in Murrieta.  Opened in 1988, 
Inland Valley is the region’s only trauma center.  Rancho Springs is a 96-bed hospital that 
opened in 1987.   
 
Southwest Healthcare is owned by Universal Health Services (UHS).  UHS is a healthcare 
management company that operates behavioral health facilities, acute care hospitals, and 
ambulatory surgery and radiation centers nationwide.  UHS has five hospitals in Southern  

Range of Hours 
Job 
No. Job Description Type of Training 

Average 
No. of 

Trainees 
Class / 

Lab CBT 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 

24 - 200 0 1 SET Frontline 
Retrainee 

Commercial Skills 181 

Weighted Avg: 111 

$2,442 $24.82 
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California located in the cities of Corona, Murrieta, Wildomar, Lancaster, and Torrance.  Each 
hospital operates autonomously.  This proposal is only for the two hospitals in Murrieta and 
Wildomar. 
 
Medical Skills Training 
 
With a shortage of nurses and a rapidly aging population, California faces a nursing crisis.  The 
Panel supports the healthcare industry by prioritizing training for the career advancement and 
job security of incumbent Registered Nurses (RNs) and Licensed Vocational Nurses (LVNs).    
 
In the past, the Panel has funded nurse clinical training at the Advanced Technology (AT) rate 
of $26 per hour.  This rate was justified in part due to the higher cost of this training, which is 
typically delivered on the hospital floor by a “preceptor” with a trainer-to-trainee ratio of 1:1.  
However, staff believes the AT model is better suited to IT and other types of technical training, 
as compared to clinical and other types of medical training.   
 
Staff will be testing the concept of a special rate for Medical Skills Training over the next several 
months as part of a pilot program.  During the pilot, the concept will be tested on a proposal-by-
proposal basis, to gather data for the Panel’s consideration as a basis for rulemaking and rate 
setting in this area.   
 
This proposal is the first in that series and was developed using a “blended rate” of $22 for 
nurse clinical training.  This represents the average between the priority industry and AT rates, 
at $18 and $26 respectively.  The blended rate was used for Job Number 1, for a trainee 
population of 181 RNs.  However, the priority industry rate was used for Job Number 2, for a 
population of 10 medical technicians. 
  
Special Employment Training 

Under Special Employment Training (SET), the employer is not required to demonstrate out-of-
state competition and the trainees are not required to meet eligibility standards. To qualify under 
SET, trainees must be earning at least the statewide average hourly wage at the end of the 
retention period.  (Unemployment Insurance Code Section 10214.5. Title 22, California Code of 
Regulations, Section 4409(a).)  This proposal has been identified for SET funds because this 
industry sector does not face out-of-state competition and the new-graduate RNs may not have 
the 90-day employment history normally required for retraining eligibility.      

PROJECT DETAILS 

Like other California hospitals, Southwest Healthcare struggles to recruit qualified nurses, 
especially to work in emergency rooms, intensive care, operating rooms, and other specialized 
positions.  As a result, the hospitals hire from outside to fill these vacancies, sometimes with 
traveling nurses or inexperienced nurses.  The quality of care is adequate, but costs are high 
and the hospitals sometimes suffer from a lack of continuity of staffing.     
In addition, Inland Valley Medical Center and Rancho Springs Medical Center are both in the 
midst of major expansions.  Inland Valley recently opened a new two-story, 44-bed 
medical/surgical expansion, increasing the total number of inpatient beds from 80 to 154.  
Rancho Springs is consolidating obstetrical services for Southwest Healthcare at its Murrieta 
location, and also is expanding the emergency department from 8 to 27 treatment bays.  Other 
additions at Rancho Springs include a new laboratory department, a new infusion center for 
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chemotherapy and other intravenous treatments, expansion of 10 intensive care beds, and a 
larger imaging department with a new MRI scanner.  Southwest Healthcare representatives 
report that they are challenged with staffing these expansions and filling existing vacancies, 
given the chronic shortage of RNs and the special difficulties in recruiting RNs and other 
medical occupations for specialty departments.     

Therefore, this project is designed to address the shortage of specialty nursing jobs at 
Southwest Healthcare and to upgrade the skills of its registered nurses (RNs), technicians, and 
therapists through specialized training in Commercial Skills.  Training will be for high wage, 
frontline workers under SET funding. 
 
The prior ETP project was targeted for all five UHS hospitals in California.  Southwest 
Healthcare representatives report that the training provided under the prior project focused on 
short term training to improve the skills of nurses already working at the hospitals or working in 
specialty positions.  The proposed training project is geared to more extensive training to help 
new graduate nurses transition to the hospital environment, and help new and experienced 
nurses learn specialty areas.  
 
Commercial Skills Registered Nurses (Job Number 1) will receive clinical training in a 
classroom and laboratory setting.  This training will be in medical specialty areas designed to 
provide RN’s with the skills to improve patient care and outcomes.  All nurses (Job Number 1) 
will receive one or more modules of Commercial Skills training (class/lab) that includes new 
graduate training in nursing processes, nursing diagnosis, patient management, and critical 
thinking.   
 
Nurses assigned to the Emergency Unit will receive training in the knowledge and skills required 
to provide competent care in the emergency department.  Training includes clinical and 
organizational aspects of the emergency care setting, including the nursing process, nursing 
diagnosis, and nursing care and management of emergency illness and injuries.  Perioperative 
nursing is an introduction to the perioperative environment, including operating room and pre- 
and post-operative care.  The fetal monitoring program provides the nurse with the skills to 
assess and document fetal status and to be knowledgeable of the interventions appropriate to 
the fetal status.  Critical care nurse training includes pathophysiology, assessment and the care 
of patients experiencing crucial and/or life-threatening issues.  The program will provide the 
knowledge and skills required to competently assess and manage the critically ill patient.  
Women’s services courses will help nurses learn skills needed to specialize in all aspects of 
labor and delivery and newborn care, including neonatal intensive care. 

Both the incumbent and new graduate RN’s will receive a combination of class/lab and 
clinical/preceptor training.  Clinical/preceptor training may require hands-on observation and 
practice of upgraded nursing skills under the close supervision of a “preceptor”.        
 
Commercial Skills  Respiratory Technicians, Physical Therapists, and Occupational Therapists 
(Job Number 2) will receive class/lab Commercial Skills training relative to their job duties.  
Physical Therapists will learn to work as geriatric specialists, upgrading their skills to meet 
changing standards of physical therapy practice and education.  Training will enable respiratory 
therapists to work as perinatal and pediatric specialists and learn to use a pulmonary function 
lab.  Occupational therapists will learn specialized skills, including neonatal intensive care. 
 
Commitment to Training   

Southwest Healthcare represents that ETP funds will not displace its existing financial 
commitment to training.  The company anticipates that the opportunity for enhanced training 
made possible by ETP funds will encourage an ongoing financial commitment in this area, and 
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represents that safety training is, and will continue to be, provided in accordance with all 
pertinent requirements under state and federal law.  Southwest Healthcare representatives 
report that approximately $1 million is budgeted for training per year for the following: new 
employee orientation; hospital procedures and computer systems; safety training; basic job 
functions training; and informal on-the-job training or coaching.  This amount also includes the 
salaries of all employees while in training.   
 
The ETP funding will make possible job training in advanced nursing skills crucial for many of 
Southwest Healthcare’s new RN’s who are foreign born and educated, but possess skill gaps 
that must be bridged in order for them to advance to a specialty nursing position.  This project 
will also help the hospital provide the extended class/lab and clinical training needed to prepare 
newly graduated nurses to work in the acute hospital setting. 
 
RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by the company under an ETP Agreement that 
was completed within the last five years:   

Agreement No. Location (City) Term Approved 
Amount Payment Earned 

ET06-0125 Murrieta 10/03/05 – 
10/02/07 $499,902 $131,807 

 
This project was targeted for five Southern California hospitals under the UHS corporate umbrella. 
However, only the two Southwest Healthcare Hospitals (Inland Valley Medical Center in Wildomar and 
Rancho Springs Medical Center in Murrieta) were actively involved in training under this Agreement.   
 
For this proposed ETP project, hospital representatives report that they have a better understanding of 
ETP project administration requirements and have an education coordinator to drive the training.   
Therefore, the company projects it will meet the goals of the proposed training project.          
 

DEVELOPMENT SERVICES 

The company retained Strategic Partnership, LLC in Sacramento to assist with development of 
this proposal at no charge. 

ADMINISTRATIVE SERVICES   

The company has retained Steve Duscha Advisories in Sacramento to perform administrative 
services in connection with this proposal for an amount not to exceed 13% of payment earned. 

TRAINING VENDORS 

 To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours 
 
24 – 200     Trainees will receive any of the following: 
 

COMMERCIAL SKILLS  
 
MEDICAL SKILLS  (Job Number 1 & Job Number 2) 
 

 Emergency department nursing 
 Nursing process 
 Nursing diagnosis 
 Care and management of emergency illness and injury 
 New graduate training 
 Critical thinking skills and practice for nurses 
 Fetal monitoring and interventions 
 Perioperative nursing 
 Critical Care nursing 
 Pathophysiology of critically ill patient 
 Assessment and care of critically ill patient 
 Assessment and care of the pregnant woman and her 

newborn 
 Antepartum, intrapartum and postpartum nursing 
 Labor and delivery 
 Perianesthesia nursing 
 Use of ultrasound for the labor patient 
 Surgical scrub and set-up 
 Advanced fetal monitoring 
 Managing the high risk obstetrics patient 
 Newborn stabilization 
 Pediatrics nursing 
 Autenal high risk training 
 Neonatal Intensive Care Unit nursing 
 Lactation training 
 Obesity prevention and treatment 
 Preceptor training   
 Treatment of chronic wounds 
 Oncology nursing 
 Advanced concepts in physical therapy 
 Perinatal and pediatric respiratory care  
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Clinical/Preceptor Training (Job Number 1) 

 Med/surg unit training 
o Nursing process  
o Nursing diagnosis  
o Care and management of patients 
o Critical thinking skills and practice for nurses 

 Emergency department nursing 
o Nursing process  
o Nursing diagnosis  
o Care and management of emergency illness and 

injury 
o Critical thinking skills and practice for nurses 

 Perioperative nursing 
o Nursing process  
o Nursing diagnosis  
o Critical thinking skills and practice for nurses 
o Surgical scrub and set-up  
o Perianesthesia nursing  

 Critical Care nursing 
o Pathophysiology of critically ill patient 
o Assessment and care of critically ill patient 
o Nursing process  
o Nursing diagnosis  
o Critical thinking skills and practice for nurses 
o Fetal monitoring and interventions 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


